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Agenda - Project Launch
HAUD (u=s>) — Berdaouni : Hydrologie et Agroécologie

pour des Usages Durables de 'eau du Berdaouni

9 Municipality of Zahle — Zahle Conference Room (s ) i< &)

EFf Friday, October 10, 2025

(0)09:30 a.m. - 13:15 p.m.

. Arrival, Registration, and Seating (15 minutes)

Il. Opening Session (30 minutes)

e Welcome Remarks — Mayor of Zahle (10’)

e Project and Collaboration between CCGPSL & Municipality of Zahle — Olivier Thaler & Yezid Alaya (CCGPSL
& Epi-centre Occitanie) (15°)

e Round of Introductions — All Participants (10’)

lll. Panel Discussion: Berdaouni Basin; The State of Water Resources, Services,
Needs and Challenges (45 minutes)

Focus: Perspectives on local challenges and possibility of collaboration for sustainable water governance

e Resources: Litani River Authority

e Services: Bekaa Water Establishment

o Needs: Chamber of Commerce, Industry and Agriculture of Zahle & Bekaa
e Challenges: Buzuruna Juzuruna

- Participants Feedback and Reflections; Suggestions on priorities.

Coffee Break (15 minutes)

IV. Presentations and Open Discussion (60 minutes)

e Meeting Objectives and the Berdaouni Basin Forum - Joélle Puig HAUD General Coordinator (10°)
e Action 2: Rehabilitation of Natural Water Bodies —Johnny Fenianos ECO-MED (15°)

e |ebanon Reforestation Initiative’s role in the project — Khaled Sleem LR/ Agroecology Expert (15°)
e Questions and Answers between the audience, panelists, and HAUD team (10’)

V. Closing Session (20 minutes)

e Summary of Key Points and Next Steps — Who does what by when? (107)
e Participants feedback - Recommendations on who else to include in the BBF (5’)
o Closing Remarks - Facilitator (5)



